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NOAA Business Model

Serve ——
Public Customer Satisfaction

Needs
Congress

LA/PA
Strategy

1.Proven Track Record
2. Public Benefits
3. Comprehensive Plan

Strategic Plan
1. Ecosystem Management
2. Climate
3. Weather & Water
4. Commerce & Transportation

1.Requirements Process

2. Matrix Management

3. Improved Research Management
4. PPBES

5. Project Management

1. Interdisciplinary Teams
2. Research Breakthroughs

3. Transition to Operations
4. Operations Strong Corporate Culture

(breaking down Stovepipes)
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Federal Budget (FY 04) $787B

@ Agriculture

O Education

B Homeland Security

| Justice

B Transportation

m Corps of Engineers
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O Legislative Branch
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m Commerce
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[0 Labor

W Treasury

m Environmental Protection Agency
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I NASA
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O Defense

@ Health and Human Services

W Interior

@ State

B Veterans Affairs

O Executive Office of the President
O Judicial Branch

O National Science Foundation

@ Other Agencies




Department of Commerce
Budget (FY 04) $5.8B

Departmental Management Economic Development Administration

Bureau of the Census Economic and Statistics Administration

International Trade Administration Bureau of Industry and Security

Minority Business Development Agency National Oceanic and Atmospheric Administration

Patent and Trademark Office Office of Technology Policy

National Institute of Standards and Technology National Telecommunications and Information Administration




NOAA Budget (FY 04) $3.7B

FY04 NOAA Appropriation
($in Thousands)

$361,749
$606,290
$827,195

$760,184

$824,895 $414,229

B Ocean Service
I Fisheries Service
I Rescarch

B \\/cather Service
B satellite Service
L Program Integration

FY04 NOAA Employees

LIy

FY04 NOAA Appropriation

Operations, Research, Facilities

$in Thousands
$303,468 ( )

$151,787

\ $504,986.1

$722,015.0 $622,290.0

$392,928.0




A NWS Budget (FY 04) $824.9M




NWS Budget (FY 04) ORE $722M




NWS (EY 04) Human Capital
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NWS Across America
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NWS Specialized Centers
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NWS History.
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Leveraging the Moedernization
Investment
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NEXRAD Doppler Radar

Radar Image from National Weather Service: KJAX 18:50 UTC 081072004
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Surface Observations
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NWRAI Hazards
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' Wind Profilers
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Advanced Hydrologic
Prediction Service (AHPS)

Updated 06:35PM CST Feb 18 2004
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Fish & Shellfish

Ecospstem Model
About MCBO

Granis and
Funding
Opportunities

2002 NCBO
Reauthorization

1992 NCBO

FDF

Authorization

Chesapeake Bay News

Education initiatives: Apprm{lmatel}f 52.2 Million may be made
available for education projects: meaningful Bay experiences for
students and environmental education professional development
opportunities for teachers. Proposals due by S pm on October 15th,
2004,

2004 Blue Crab Advisory Reponﬁ
On June 3, 2004, the Chesapeake Bay Stock Assessment

Committee (CESAC) released the latest Blue Crab Advisory Report.
The report states that the blue crab population in the Chesapeake
Bay made modest gaing last year. Scientists warned, however, that
the overall health of the blue crab population warrants continued
concern, and fisheries managers in Maryland, %irginia and the
FPotomac River Fisheries Commission are being advised to retain
protective blue crab fishery restrictions in order to insure the long-
term sustainability of the blue crab population.

{Faor more information, contact Derek Qrner).

NCBO announces funding availability for two Chesapeake Bay
initiatives: (1) Submerged aguatic vegetation; and, (2) Mon-native
oyster research. Appraoximately $550,000 may be made available for
SAM projects and approximately $2 million may be made available for
nor-native ayster research. Go to the MCBO Grants and funding
opportunities page for the full announcernent. (For more information,

contact Derek Qrner).

Coastal Prediction Center- Chesapeake Bay forecasts

Ecosystem Model Being Developed for Chesapeake Bay

NOAA Woerking Together

NOAA
Chesapeake Bay Office

Chesapeake Bay
Fact Sheets
Events
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Coastal Prediction
Center

Chesapeake Bay
Fish Poster




NOAA Working Together

Y

Air Resources Laboratory (ARL)

Atlantic Oceanographic and Meteorological
Laboratory (AOML)/ Hurricane Research
Division (HRD)

Climate Diagnostics Center (CDC)

Climate Monitoring & Diagnostics Laboratory
(CMDL)

Coastal Services Center (CSC)
Forecast Systems Laboratory (FSL)
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* AOML/HRD

Geophysical Fluid Dynamics Laboratory
(GEDL)

Great Lakes Environmental Research
Laboratory (GLERL)

National Severe Storms Laboratory (NSSL)
Office ofGlobal Programs (OGP)

Pacific Marine Environmental Laboratory
(PMEL)

Space Enviranment Center (SEC)




NOAA Working Together

Research to Operations

Space Environment Center Tropical Atmosphere Ocean
Array




NOAA Working Together
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