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Laura:  NWS Operational Timeline (2020)

26 Aug, 730 AM:  “Last Mile” – NWS Weather Forecast 

Office (WFO) Lake Charles (LCH) evacuates, WFO 

Brownsville/Rio Grande Valley (BRO) assumes core 

functions/pre-landfall operations

26 Aug, 8 PM through 27 Aug, 11 AM:  Landfall 

operations

28 Aug through 24  Sep: Multiple NWS Offices provided 

service backup to LCH until location is restored and safe

Early October: Additional “standby” needed during 

Hurricane Delta
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The Service Backup Plan

https://www.commerce.gov/


Building a Weather-Ready Nation  //  5NATIONAL WEATHER SERVICE

The Last Mile:  Core Partner Service

• After Evacuation, NWS LCH Warning Coordination Meteorologist (Erickson) 

deployed to LCH EOC and provided 2-hour briefings through daybreak, 27 Aug!

• NWS BRO continued to “feed” critical information, such as Hurricane 

Threats/Impacts graphics and text Hurricane Local Statements and Warnings, 

through Laura’s exit

https://www.commerce.gov/
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The Last Mile:  Public Service
• BRO had extra staffing in place to quickly assume duties 

from Lake Charles (LCH) the morning of 26 Aug

• This included answering at least two dozen calls from 
concerned public, and taking local and national media 
interviews

• LCH’s Supplemental Assistance Volunteer Initiative (SAVI)
Guide proved to be an indispensable tool

• BRO took to Facebook Live to update LCH’s followers

• Urged followers to remain calm and heed 
evacuation orders

• Overnight (26 into 27 Aug), LCH handled Facebook Live 
duties while BRO collected reports as SAVI office

https://www.commerce.gov/
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The Very Last Mile:  Landfall Warning

During Hurricane Laura:

• WFO Brownsville/Rio Grande Valley issued an Extreme Wind Warning 

(for ≥115 mph/51.4 ms-1) during landfall with more than 1 hr lead time
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Recovery Phase:  Core Partner Service
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Recovery Phase:  Message Transition

• WFO BRO reached out to WFO New Orleans/Baton 
Rouge for guidance with these graphics, then 
redeveloped them for use after Laura

o Each were shared among NWS offices as well as 
core partners; posted as “tabs” on LCH/WFO 
Shreveport webpages

• Recovery graphics were “pinned” at the top of the LCH 
Facebook and and Twitter pages

o These graphics, when shared, attained reaches 
generally between 65k-105k users

https://www.commerce.gov/
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Recovery Phase:  Message Transition
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Recovery Phase:  Heat Safety

• WFO BRO issued 

around 15 Heat 

Advisories with this new 

criteria through 15 

September

• For more information, 

reference Poster #108:  

Impact-Based Heat 

Messaging after 

Hurricane Laura
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Key Findings

• NWS Southern Region’s robust service backup plan and pre-season 

testing was crucial for office readiness to support the mission for Laura

• NWS message consistency for a devastating to catastrophic outcome 

during the final hours before landfall was critical to evacuation and life 

protection, no matter which office it originated from

• Rapid transition of multi-platform messages from direct impacts to 

recovery/post-storm safety helped protect life, even though there were 

more than two dozen fatalities

• Temporary, recovery-driven alteration of traditional NWS Heat Advisory 

criteria was implemented to increase awareness of numerous 

communities without power
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