NWS Diversity Management Council Meeting
2:30 p.m. ET, Wednesday, January 21, 2015 Minutes

Present: 	Pat Taylor	David Rowell	
	Sabrina Johnson	Hope Hasberry
	Monique Royal	Mary Dunbar		
	Cheryl Latif 			
		

The meeting was called to order at 2:30 pm Eastern Time, led by Dave Rowell.  The following agenda items were discussed:

Diversity Council Business:  

The future of the Diversity Matters Newsletter was discussed. Hope reported that in discussions between her and Greg Romano (NWS Communications) it was determined that the preferred way forward was to NOT disseminate Diversity Matters as all-hands. Greg advised that it was best that there was only one all-hands NWS newsletter. However, he indicated that any diversity articles submitted to him would get into the existing NWS Newsletter. Hope, the Council, and article authors will determine which content is thus appropriate for elevation into NWS News. As for Diversity Matters – the full of it (all contributor articles) as put together by Tony M. will be disseminated directly to all Diversity Focal Points. It is the council’s belief that this can have the advantageous effect of putting something into the focal points hands directly that they may be able to do something with within their offices.  The council agreed with these points and this methodology, but will (re)evaluate as we go. Articles for the next issue are now being solicited. 

Hope reported that there were two Generations essay contest submissions. A winner will be determined by Hope, and Diversity Ambassadors Teresa M. and Todd H., and also Mary D. and Cheryl L.  

Training Team – As reported by Todd (via Dave) and Cheryl, it was noted that the team is still reviewing courses. But much progress has been made with only a few courses remaining that need cross reviewed before the team is finished. Pat T. offered to assist in this to complete the work of the team.

As reported by Dave, Hope, and Cheryl, the Recruiting and Retention team has made outstanding/awesome progress in quick fashion. The team has a very complete/thorough Recruiting and Retention plan in draft form nearly ready for submission which identifies both barriers and solutions. The next step would be to finalize the plan and add to it a Strategic plan for implementation. Hope would then expect to take the plans to upper management in the very near future. 

Ambassadors– Dave reported that an Ambassador call was held Jan 20th. The Ambassadors as a group are being quite active. There are plans to put forth multiple webinars (Bullying, Disabilities, Trans) this year. And a few of the Ambassador are also being active with the Recruiting and Retention tam, as well as other teams.  On the call Dave made the suggestion that it would be of benefit for the Ambassadors to meet in person at some point and suggested that the idea of a meeting/summit be given some thought. Also on the call Bill Parker asked for any assistance anyone could offer him and his office in hosting a open house/diversity event specifically focused on female students. This request for assistance was thus also shared with the Council. Another item which came up on the call (via Hope) was the imminent retirement of Bill Comeaux, Cleveland MIC, who has been with NWS for 36.5 years and was the first African-American MIC. The Ambassadors were asked about ideas to recognize and honor this man and his accomplishments. Likewise the Council was asked the same. Ideas about video-taping an interview with Bill for sharing to the organization, presenting an award (in Cleveland or in HQ), etc… were discussed, but nothing definite identified. 

Hope received two nominations for the vacant Council Vice Chair position. The council discussed the nominees (Delyne Kirkham, and Lara Pagano) and noted either/both would be a valuable asset to the council and NWS. The Council made a suggestion to Hope on which candidate to select, however council members also suggested that the other candidate be included in the council in some capacity if it could be done within the framework of the council charter. Hope will give the recommendation {name withheld pending approval and notification} to Laura F. for selection/approval.  It was also noted that there are some inactive council members with some regions being unrepresented by an active council member.  Hope will pursue ensuring the council has a full complement of members and all areas are represented. 

New business:

Dave brought up the idea of a new national NWS Diversity Award. He suggested a couple of council members brainstorm and suggest some possibilities as to what such an award(s) may look like and how it(/they) might function. Pat, Sabrina, and Mary offered to consider/generate ideas for such.

Dave also noted that there are other initiatives that he and Hoped had discussed that may be worthy for the council to consider in the future - such as mandatory diversity training, or required local office diversity implementation plans, etc... Dave asked the council to consider what other initiatives the council might pursue in the coming year.  


Roundtable HQ and Regional Reports: 

Cheryl mentioned that on behalf of eastern region that she was arranging training space and lodging for ER ASAs in the DC area, and asked Silver Springs council members for input.

Hope reported that as part of the NOAA Nursing Mother’s program she was going to put out a lactation survey to the field to determine the extent of lactation facilities and best practices. She asked the council for suggestions as to how to best conduct the survey. It was recommended that the survey be sent to Regional Directors to account for lactation rooms and associated practices across their regions. It is hoped that the survey will not only yield helpful information but also raise awareness across the organization of the issue and it’s import for NWS mother’s and families. Hope also noted that SSMC had 4 lactation rooms. 

[No other reports were made]
 
[bookmark: _GoBack]Next meeting is scheduled for February 18, 2014 at 2:30 pm ET - but may get rescheduled to Feb. 17 due to likely unavailability of Dave on the 18th.
