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Objectives

Impact based Decision Support Services (IDSS)
State liaison office

Training initiatives  

Examples of state liaison activities 

Benefits of IDSS

Crisis Communications 

NWS Future
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Transparent Communications

Decision Support Services (DSS)

3



IDSS Information Cycle
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Email

Telephon
e

Social 
Media

OEM/EOC

NWSChat

DSS Communication Channels

BUF

BGM

BTV

OKX

ALY
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Incident Command courses (ICS)

New York State Emergency Operations Courses*

NOAA/NWS Courses

Hurricane Support

NWS DSS Training Plan
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NWS DSS Training Plan
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https://training.fema.gov/nims/

https://training.fema.gov/nims/


For major events (partial or full activations)

Usually embedded in the Planning Section*

NYSOEM On Site Support
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Created for a large range of users (e.g. utilities, 
DOH, DOT, police, Red Cross, Military, Elected 
Officials)

Keep briefings brief – focus on the highlights

BLUF – Bottom Line Up First

STAY ON MESSAGE

State Liaison IDSS Briefings…

9Alb.stormreport@noaa.gov 



What Should The Briefing Contain?
Start with an Overview
Focus on the “3 W’s” of impacts

What are the impacts
When will the impacts occur
Where will the impacts occur

Always important to incorporate confidence as well
Use probabilistic guidance when available! 

Use regional-based graphics
GIS allows for greater customization and appealing graphics
Enhanced Digital Display (EDD) 
GraphiDSS (AWIPS Program) 
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Crisis Communications

✔Meet and develop partnerships

✔Clear and Concise 

✔Stay in your lane

✔Only speak facts

✔No science jargon or acronym's

✔Prepare two key points to communicate

✔Show empathy

✔PRACTICE! 
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Information Gathering

The 5 Senses 
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Percentage Sense

1%

1.5%

3.5%

7%

87%

Taste

Touch

Smell

Hearing

Seeing

87% of your 
audience will 

determine your 
credibility by body 

language alone!



Richard Brundage Technique

13

1

2

3

4

5

6

7

8

9

10

1

2

3

4

5

6

7

8

9

10

Answer

Question

Bridge with 

Reporter 
Name

4 Seconds 8 Seconds

Total Sound Bite Running Time = 12 seconds
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Thinking Exercise Time
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Alan Alda Center for
Communicating Science
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Brilliant SUNY 
Albany Students

Introduce DSS
Crisis Communications
Training Opportunities

Future NWS Plans
Career Opportunities
Passion for communications
Love of Weather 

Will they like 
communications of 
science?
Do they want to expand 
their science education?

Show them the NWS Plans
Be passionate about 
communications
Engage them with examples
Hand out free food 



Recent DSS Activations

Blizzard Warnings for Long Island - January 2014
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Record High Wind Event – February 24, 2019

Downtown Schenectady – July 2018



State Liaison DSS Benefits

Consolidated and coordinated message allows for
1 forecast voice

On-site deployments to state EOC allow for person 
to person interactions with various state agencies

Personally interact with agency and media 
representatives and share information to the public 
and other NWS offices (regional and national)

Co-learning opportunities with FEMA and State 
Officials 
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Summary

✔ DSS critical to fulfilling the WRN initiative
✔ Communication Transparency 
✔ Co-learning Incident Command Courses
✔ Building Core Partnerships
✔ Integration within Emergency Management 
✔ Deployments (physical and virtual)
✔ Crisis Communications  

From the Governor's Office during Hurricane Sandy:
“Brian, thank you for taking a complex science and 
breaking it down to simplistic standards”
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Thank You!!

Questions?

Brian.Montgomery@noaa.gov | Lead Meteorologist | IDSS Lead
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