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Our customers:
- General Public
- Media
- Academia
- Aviation Community 
- Government agencies (local, state, federal)
- Emergency management

Who do we serve?



What is Impact Based Decision Support 
Services (IDSS)?

The overarching paradigm from which the NWS delivers weather, water, 
and 
climate-related services. 

It is NOT a new paradigm as the NWS has been supporting its partners for 
over one and a half century.

Rather it’s simply a SHIFT from the traditional product focused service 
to a more 
interpretative, hands-on, in your face consulting service/approach.

� In essence IDSS is taking weather forecast, analysis, watches, and warnings and
converting them into impact-based environmental information with user-defined
thresholds (tailored-made for the customer).

� IDSS is an on-demand, reliable, quantified, and comprehensible service. 
Quantifying forecast certainty especially as it relates to key threshold decisions 
during extreme events is paramount to the success on IDSS.



Transformation Examples

The traditional product-centric approach SUFFERS from it having limited ability to 
convey complete information or the threat of a pending event. People are often 
times seeking additional information or confirmation. (Studies from social scientist 
and storm surveys have shown)

It can encompass too wide a threat window which makes it subject to widely 
Varied Interpretation.

Why the shift?



The IDSS Information Cycle





Types of IDSS Situations











Places to provide IDSS



What to do when you have a short notice?



Key takeaways to apply when given a short
notice



Examples of IDSS Visual Aids and 
Supporting Materials

* Slides provide an
immediate reference
for your IDSS messages

* A situation report is a
short synopsis of your
presentation or briefing.
Partners can access 
information quickly and 
easily.

* Fact sheets may include 
more information than 
the situation report. Facts 
sheets can be several pages 
long. They are useful to our 
partners as reference materials.

These visual aids communicates lots of 
information to a wide range of people.



Methods of IDSS (Communication Channels)

Coordination:

We also coordinate 
with our surrounding 
WFOs, as well as 
nationally with 
WPC, SPC, NHC (via AWIPS 
Collaboration Chat, Phone, Video)

NWSChat
Email

Telephone/
Video 
Conferencing

Social
Media

OEM/EOC

BUF

BGM

BTV

OKX

ALY

Next slides discuss 
Remote IDSS vs. 
Onsite IDSS
(Advantages,
Disadvantages,
and Tips)



Text Phone Video

Remote IDSS



Text-based IDSS (i.e. NWSChat) 

Benefits:
- Allows you to provide constant updates and access to IDSS

Challenges:
- Potential to be misunderstood
- Difficult to communicate severity
- Difficult to emphasize information

Tips/Advice:
- Choose your words well
- Write exactly what you mean
- Make sure you understand the 
question



Phone IDSS (one-on-one or group) 

Benefits:
- Oldest form of IDSS and one that people may be most comfortable with

Challenges:
- Face-to-face interaction is not available
- Most often you may not be able to share visuals

Tips/Advice:
- Speak clearly and use plain language
- Solicit feedback from partners
- Make sure everyone is looking at the 
same image if you’re able to share 
visuals



Video IDSS 

Benefits:
- Closest human interaction you’ll get to outside of being there in person
- Can communicate more effectively (i.e. can express/emphasize information 
better)
- Constant or intermittent accessibility to partners (i.e. Skype sessions)

Challenges:
- Limited experience may result 
in nerves

Tips/Advice:
- Practice your message
- Make eye contact with camera
(put sticker or photo next to
if need to help)

Trending higher as it’s becoming a more common method of IDSS
We often use this medium during coordination with national 
centers, other WFOs, and some of our core partners (i.e. Thruway)



Presentations One-on-One

Onsite IDSS



Presentations

Benefits:
- You know when you are expected 
to brief
- Ability to interact with the audience
- All modes of communication are 
available

Challenges:
- Nervousness



One-on-One

Benefits:
- You can adapt information
- Personal interaction with partners
- Various methods of 
communication based on the partners

Challenges:
- You may encounter 

some 
tough questions



Tips/Advice to tough questions:
- Take a moment
- Maintain consistency
- Don’t guess.

Handling tough questions



Finally Verify



Albany WFO

State Liason Office to New York

We provide support to several state agencies
(i.e. NYS Watch Center) particularly in the case 
of significant weather.

Ex: In the case of severe weather, we
May be called upon for on-site support
And be deployed to NYS’s OEM EOC. 
Here we will provide briefings/IDSS to
the Incident Commander, the 
Governor,
or his/her personnel/reps. 

Ex: HYSPLIT modeled output to the 
NYS Dept. of Homeland Security in 
the case of a chemical/gas leak. 



Alb.stormreport@noaa.gov

State Liason IDSS Briefing

Sample of our 1-pager briefings
- Alternative to our full briefings in the case of weather 
not perceived to be too serious or if confidence is still pretty 
low on a potential weather event



Example of NYSOEM In-Site Support

For major events (partial or 
full activations)

Usually embedded in the
Planning Section*





NWS DSS Training 
Plan



NWS DSS Training 
Plan



Questions??








