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[Consolidate this section into a couple of paragraphs.]
The Regional ATOVS Retransmission Service (RARS) provides near-real time access to processed ATOVS data from local direct broadcast reception sites.  The timeliness of the data significantly increases the skill of Numerical Weather Prediction.  RARS aims to provide 90% global coverage with 30 minutes timeliness from start of data reception from each satellite pass.
There are several RARS: European ATOVS Retransmission Service (EARS), Asia-Pacific RARS (AP-RARS), and South American RARS.  

Within the RARS project, WMO Space Program Office acts as a central coordinator/facilitator and arranges meetings and workshops in order to assist in the implementation. Aspects requiring global co-ordination are addressed by the RARS-IG. Other important issues, requiring mainly regional co-ordination, are addressed either by the RARS-IG or within existing meeting frameworks (e.g. the annual Asia-Pacific Satellite Data Exchange and Utilisation (APSDEU) meetings in the case of the Asia-Pacific RARS). In addition, for each region, RARS co-ordinators have been appointed to address any RARS implementation actions on a day-to-day basis.

At the First RARS Workshop in Darmstadt, 16-17 Dec 2004, it was noted that all relevant AP-RARS actions (with the exception of standardisation) would be addressed within the APSDEU framework at APSDEU-6.  APSDEU remains a principal mechanism for coordination of AP-RARS actions.
Dr Griersmith (Bureau of Meteorology, Australia) was appointed the first AP-RARS coordinator at APSDEU-6, held in Korea, June 2005.  Initial terms of reference from the meeting included the development of a set of about 12 baseline AP HRPT stations, plus examination of around 10 more designated stations, in conjunction with RARS focal points.  APSDEU Members agreed to adhere to relevant global standards.  Three phases were recommended – a test phase, an ATOVS exchange phase, and then expansion to other data types.
Proposed terms of reference for AP-RARS coordinator
· maintain project plans, including details of the evolving HRPT network and country RARS Focal Points, possibly with an additional communications contact person.  This information is published on the WMO Space Program website.

· maintain a consolidated list of requirements of APSDEU members for satellite and related data with input from APSDEU Members.  Supply this table to NOAA/NESDIS, NOAA/NWS, WMO Space Program and Members

· invite appropriate organisations to contribute to AP-RARS as agreed by Members

· invite appropriate organisations to attend APSDEU meetings (lead: host country coordinator)
· Assist in determining terms of reference for APSDEU meetings, including standing requirements for country presentations.

· Ask for responses to previous action items in advance of the meeting (in conjunction with the APSDEU host country coordinator).

· make sure meetings are organised?

· encourage member updates to the appropriate version of AAPP (generally the most recent version, within 3 months of release following WMO RARS recommendations), and compliance with other standards

· assist in promulgation of information, including issues such as filename conventions, and quality control issues.
· propose three-letter HRPT station identifiers for RARS filenames for new stations, for ratification by WMO/EUMETSAT.

Succession arrangements
· As yet, no succession or role rotation arrangements have been implemented.  Discussion of this item is suggested for the next APSDEU meeting, in approximately October 2008.

· [Suggestion for rotating succession among AP-RARS members.  Need to define timeframe for lead country.  Suggestion for 3-year rotation.  At every third AP-RARS meeting, solicit candidates.]
· [Is APSDEU the correct forum to choose the coordinators?  If so, need to cite this in the APSDEU charter.]
· [Strategic component to coordinator role?  If so, need to include language.]
Links

Links to related meeting reports:
http://www.wmo.int/pages/prog/sat/Reports.html

AAPP mailing list:

email listserv@listserv.eumetsat.int
with no subject

and in plain text without quotes, put the message, ‘sub L-aapp’.
