NWS Diversity Management Council Meeting
Wednesday, July 18, 2012






Minutes

Present:  

Ursula Jones
Mary Dunbar, 

Hope Hasberry  
Marie Hoffpauer 

Sabrina Johnson
Roger Lamoni

Cheryl Latif
Diane McArthur
Jim Su

The meeting was called to order at 2:30 pm Eastern Time, led by Ursula Jones.  The following agenda items were discussed:
Ursula welcomed everyone to a new year of the NWS Diversity Management Council.  She looks forward to working with everyone in the upcoming year.
Diversity Council Business:  

Status of online EEO training – Hope said that her office continues to  working towards setting up the online EEO training.  While working with Jerry Griffin and Maria Krug, they have found that a number of courses they  reviewed didn’t contain the information Federal employees would need to  become familiar with the EEO process or take as a refresher.  They also realized that a number of the courses they looked at were written for the private sector and didn’t include information specific to the Federal EEO process.  One idea they are pursuing is having some PowerPoint presentations that they have put up on the CLC.  

Diversity Survey strategic planning/marketing initiatives – 
Ursula shared four different ideas that Dave Rowell and she discussed to move forward with strategic planning associated with the diversity survey results.

Focal Point Certification (Team) – the focal point certification would  motivate focal points to go beyond the basic diversity curriculum certification.  This would give focal points an opportunity to attend training specifically tailored to their needs.  Ideally, it would be a resource to help them be better prepared to serve as a focal point.  This certification 

would help focal points be better equipped to provide the correct information to others.

As part of the training, the focal points would go through the Diversity curriculum courses and then pursue the Focal Point certification.  

Diversity Ambassadors (Team) – The Diversity Ambassadors would be a  small group of folks who are knowledgeable in a broad area of diversity matters that are available to assist focal points and serve as a general resources to any NWS staff.  The ambassadors could provide ideas on how a diversity program together or what it entails to put together a diversity program.  An example would be: To help kick-start a diversity program onsite, the ambassadors would be available to provide direction on how to setup a local workshop to entice employees to participate in the diversity program.

Dave offered to lead this team and Ursula have offered to be a team member to create the list of ambassadors.

Here is a list of possible ambassadors:

Ursula Jones – agreed
Dave Rowell – agreed

Roger Lamoni – agreed
Cheryl Latif – agreed

OEODM office – agreed
Jose Garcia – not contacted yet

Todd Hall – not contacted yet

Diversity Resource/Contact list – this list would include the diversity ambassadors, council members, regional focal points,  staff from the Office of Equal Opportunity and Diversity Management, and, possibly, others.  Once the list is created, it would be added to the Toolbox.  
It might say something like: "We can assist with questions you have about Diversity and EEO issues and the Diversity Management Program within NWS. We can also assist with planning for any diversity events by providing information and resources. Please avail yourself of the following contacts:
Cheryl Latif    for these things   cherly.latif@noaa.gov   ###-###-####

Joe Smith    for this or that     joe.smith@noaa.gov       ###-###-####
After discussing this idea, the Council agreed that we should create the list of ambassadors for now.  If we decide that we need this list as well, we can create it later.  It was suggested that we don’t include the focal points because that list might include any number of people and it would require constant updating.

Diversity Facilitation and Activity Guide (Team) –  This team would go through the courses on the CLC (in the Diversity Curriculum and the Focal Point Certification once it has been completed) and provide a brief overview of what the course contains, an in-depth guide to that course (e.g. Chapter 1 has information on EEO, Chapter 2 contains help with specific EEO issues, etc.), discussion points, outlines, and more.  The team would be creative and suggest activities that the course lends itself to.  For example:  a diversity focal point would suggest/recommend that folks take this course before a specific date and then the focal point would hold a meeting to have a group discussion using a list of talking points that this team creates.  By having folks use this process you can hope to achieve two things:  1.  The employees take the course in the first place.  2.  By going over talking points, it can help the employees retain the information and, possibly, gets them thinking.  Part of this guide may include a Focal Point Activity Guide.  This particular part of the guide would be used to give focal points assistance with running their diversity area.  This team could include folks from the original diversity curriculum team.

Hope and Jim volunteered to help create the guide.

All of these focus items are all strategies to get more people involved in diversity, to help folks understand their duties and responsibilities as focal points, and to provide training to ensure that everyone is on the same page.

Diversity theme posters – It was suggested that we hold a contest for each of the different theme months.  The contest would be used to generate more interest in diversity and to increase visibility of the different months.  The new posters would not be created to replace the Diversity Management poster.  Hope and Ursula will work together to create a national contest and a type of appreciation award.
Continue meeting same time – The Council agreed to continue meeting at 2:30 pm EDT on the third Wednesday of the month.

Roundtable:

Marie reported that Central Region held an oriental cultural hour at their  headquarters in honor of Asian-Pacific Month.   After the cultural hour, the group headed out and had a mean at an Asian restaurant.
Roger mentioned that his office has been adding a lot new material associated with the various special emphasis months to their DVD library.   A couple of examples of what’s in the library are: For GLBT month they bought “Two Spirits” and for last year’s black history month they purchased “Freedom Writers”.  
Both Hope and Cheryl wanted to see the list.  Once Roger has a chance to update it (i.e. remove VHS tapes and out-of-date material), it can be put in the Toolbox.  

The discussion of the DVD library brought up sharing training/dvd’s that you think may be relevant on the Toolbox.  If you have any ideas or something to share on the Toolbox page, share it at the next Council meeting.

Next Meeting August 15, 2012 at 2:30 pm EDT.
