Diversity Videos Available for Loaning (no specific order)
Instructions for borrowing a video (VHS or DVD) listed below – email the contact person listed.  Be sure to give your full address and state when you wish to borrow this video (now or for a specific date in advance).  After viewing the video please return using UPS/FED-EX, so that it may be expedited and properly tracked.  

Thank you to all the regions for participating in this service.

Eastern Region (all VHS videos unless otherwise noted)

Contact Person: Cheryl Latif, EEO/Diversity Manager (Cheryl.Latif@noaa.gov)

THE ARTS OF CRITICISM…GIVING AND TAKING  



· When to criticize and when not to. 

· The Guiding Rule of criticism.

· The 3-step formula for successful criticism.

· How to keep your criticism on-track and yourself under control.

· The 4-A formula for controlling your emotions when being criticized.

· How to assume a position of strength when being criticized.

Criticism is an essential component of growth and improvement. Watch Beverly and Everett, a top sales rep and a talented engineer, rebuild a hostile relationship into a productive, professional one.  (22 minutes).  *Ask for the handout!
WHITE FACE (DVD)

Quote on the back of the DVD case: “In this politically correct times, it is difficult to believe that America’s most conspicuous minority group has been the most ignored by the mainstream media.  In this illuminating documentary, filmmaker Brian McDonald follows the lives of three Clown-Americans and their families.”  This is a GREAT diversity video that uses satire to show how people discriminate against a group that is different from them.  Hits home in a humorous way without offending anyone.  (14 min.)

Leading By Example 

How to become a model of leadership that others can trust and choose to follow. (Franklin Covey Series) - (23 minutes)
Tearing Down Walls - (21 minutes)
Managing Change and Dismantling Barriers to Better Team and Organizational Performance. - How to identify and dismantle the most difficult barriers of all: the walls between people.   (Franklin Covey Series)
FISH! 

The film FISH! Is about a fish market where the energy is so infectious, business people spend their lunch hour just watching the action and absorbing the energy.  The World Famous Pike Place Fish Market has not always been such a place.  Years ago, the dreariness of long hours, smelly fish, and cold lockers was reflected in the workers(s attitudes.  Yet by changing the attitude they bring to their work, the fishmongers at Pike Place have created a totally different environment and a new philosophy of work.  As the fishmonger says in the film, (People are having fun, and they(re also, by the way, buying our fish.( - (17 minutes)

RIPPLES

This hard-hitting, dramatic production shows how good or poor service creates a ripple effect that touches everything it comes in contact with - your employees, your customers, your bottom line. (18 min.)
SHIFTWORK: FAMILY & SOCIAL LIFE 

Features real-life examples of day-to-day problems faced by shiftworkers and their families, along with workable solutions. Covers such topics as improving family communications, dealing with shiftworker irritability, planning family and social activities, enhancing the quality of time spent with family, making time for romance and improving family problem-solving skills. Order several for shiftworkers to borrow for viewing with family members. (17 minutes)

SHIFTWORK: PREVENTING FATIGUE 

High rates of illnesses and deaths occur from shiftwork fatigue. 85%-90% of accidents are human errors, caused by fatigue. Educate employees on how to balance time management at home and work. (17 minutes)
INVISIBLE RULES:
MEN, WOMEN AND TEAMS [image: image1.jpg]


(34 min.)
"Successful organizations of the future are going to have leaders, are going to have team members who understand the rules of both cultures." -- Dr. Pat Heim   
In this thoughtful and lively presentation by Dr. Pat Heim, she explains how men and women grow up in different cultures, learning different lessons about what it means to be a leader and what it means to be a team player. The hitch is that the rules of these cultures are typically invisible and these invisible rules are the cause of many misunderstandings as men and women work together on teams.  These differences are not right or wrong but they can result in confusion and conflict. By making these INVISIBLE RULES visible, Dr. Heim provides the basis for better understanding, communication and teamwork..

Managing Stress for Mental Fitness – (Video 25 min) - Leadership guide and student guide - This program focuses on finding the level of stress that is useful for you, understanding the basic ingredients of good mental health, improving self-awareness and self-image, and clarifying the link between physical wellness and emotional wellness.

Objectives:    *Understanding Stress  *Learning to Manage Stress

*Understanding Self and Others *Understanding Mental Health
*Personal action planning to improve the quality of your emotional 
health

Southern Region (all DVDs)

Contact Person: Gena Morrison, Workforce Program Coordinator         (Gena.Morrison@noaa.gov)
Facing Diversity:  Opening Lines (4 minutes)
This video is a four minute meeting opener/closer that elegantly and intelligently explores core aspects of a diverse workplace.
This opener goes with:
Diversity: Face to Face (18 minutes)
This video is an innovative and unique training program that explores the four main aspects of diversity in the workplace - stereotypes, similarities, unity and benefits - by listening to the stories and thoughts of characters who actually live and work in a diverse world.  Through their eyes, we learn why diversity is so important, and are given the definitions and tools to understand more deeply our own roles in diverse workplaces, from those with small staffs to larger corporations.  Everyone plays an important part in the larger mosaic that is our diverse world.

PLEASE Respect My Generation:  5 Generations at Work  (23 minutes)
For the first time, we have as many as five different generations together in the workplace.  This video bridges the gap between them and shows audiences how to avoid conflict and increase productivity in their generationally diverse workplace.  This video integrates respect and unity at work for people at all stages of life.

Understanding Respect: Opening Lines (4 minutes)
This video is a four minute meeting opener/closer that introduces fundamental and important concepts for promoting respect, diversity and inclusion in the workplace.  This opener goes with: 
As Simple as Respect (24 minutes)
Without respect, a workplace can be a difficult place, and this program discusses the issues of diversity, respect and inclusion in the workplace to help achieve a diverse and respectful environment for everyone.  


OUCH! That Stereotype Hurts  (Times range from 5 minutes to 12 minutes)
Understand the impact of stereotypes and biased statements, even when casually said.  Identify the most common reasons people sit silent in the face of bias and stereotypes.  Enhance skills for speaking up against stereotypes without blame or guilt.

The Complete Blue Eyed  with Jane Elliott

For over 30 years, Jane Elliott has been America’s most highly acclaimed diversity trainer.  Her powerful and controversial “blue eyed/brown eyed” exercise has had a life changing impact on thousands in schools, corporations and government.  The original BLUE EYED, the definitive record of her technique, proved so powerful that it has been made into three separate versions so it could be conveniently used in any setting.  No one who sees it will every turn a blind eye to racism again.

Western Region

Contact Person: Diane McArthur, Workforce Program Coordinator                                       (Diane.McArthur@noaa.gov)

Diversity Through Character (17 min.) “Diversity Through Character” goes beyond outdated notions of race and ethnicity and approaches diversity in a whole new way.  Character and ability are the central criteria used in creating and sustaining professional and personal relationships in a diverse workplace.  The program’s fresh, provocative view offers a powerful way to enrich and expand our effectiveness in achieving a diverse environment.
The Diversity Series (QMR Training Scenes Library) (18 min.)

This video consists of six training dramatizations addressing different workplace diversity issues.  Each scenario is followed by a brief discussion by legal, human resources, and diversity experts who review key learning points.  The titles of the six dramatizations are:  “Not My Type,” “One of Our Best People,” “In the Middle,” “Getting the Spirit,” “Good News Travel Fast,” and “What Did She Say?”
Communicating Non-Defensively (20 min.) Have you ever expressed an opinion that led others to become defensive or hostile – even if you didn’t mean it personally?  Many people have reasons for believing they’re being attacked.  This can create a defensive chain weaving through various relationships, reducing productivity and making good communication difficult.  This video shows that we all must be responsible for how we deliver and receive messages.  It shows the causes and symptoms of defensive behavior, and the five skills for breaking the defensive chain.  See how to disengage, empathize, inquire, disclose and depersonalize – your keys to non-defensive communication for a lifetime.
Listening Between the Lines – Men, Women, and Work (25 min.) Men and women spend the greatest single percentage of our communication time listening – approximately 45%.  Ironically, women and men are listening for different things.  In this video, Dr. Audrey Nelson points out that men and women need to listen accurately for the intended message the other is trying to deliver.  “Listening between the lines” states Nelson,”…is the single greatest challenge confronting communication between women and men at work.”  This video defines the listening skills of each gender, and offers guidelines that allow each gender to adapt their listening and communication skills to support more productive communication.
Unspoken Messages – Men, Women and Work (25 min.) Words are a small part of the message men and women communicate.  Non-verbally, each gender speaks volumes, in different ways, without saying a word.  It’s critical to understand that all verbal communication is filtered through the interpretation of non-verbal cues.  In this video, Dr. Audrey Nelson explores non-verbal communication by defining common non-verbal communication factors such as gestures, posture, and facial expressions, and how men and women inadvertently use and interpret these unspoken factors.
The Brain Game – What’s Sex Got To Do With It? (24 min.)  Men and women are very different in the way they speak, behave, solve problems, and even remember where the car keys are.  The reason behind these differences has fueled arguments for generations and continue to do so today.  Is it our biology or our culture?  Many scientists say it’s all in our heads, or more precisely, in the way men’s and women’s brains are designed and the way they function.  Join host Dr. Nancy Snyderman and focus group of working men and women as they play “The Brian Game” to discover the different strengths men and women bring to the problem solving.  

The Power Dead-Even Rule (36 min.)   The purpose of the “Power Dead-Even Rule” program is to promote the best possible communication between men and women in the workplace.  As we move between men and women in the workplace.  As we move between male and female cultures, we sometimes have to change how we behave (we need to “speak” the language of the other gender) if we hope to make people understand what we want and need from them in any given situation.
Communicating for Results – How to Be Clear, Concise, and Credible (17 min.)   No matter what your role in the organization, communicating effectively is vital to getting things done and working productively with people.  In this video you’ll learn how to:  (1) Offer ideas with credibility, logic, and positive emotional power; (2) ask questions to get people involved in your position; (3) uncover and present the most persuasive kinds of evidence; (4) connect with your audience; (5) focus on your listeners’ moods; (6) organize your thoughts using the “Goal 1-2-3 Formula;” and (7) make it easy for others to say ‘yes’.”  This video offers you 12 communication strategies that will help you get your messages accepted, understood, and acted upon.
Would I Follow Me? (18 min.)  If you could be on the receiving end of your own leadership style, how do you think you’d answer this question:  Would I follow me?  Most people in leadership positions are unaware of how the people they lead really see them.  But how a leader is perceived is crucial to the productivity of any group.  This video demonstrates one leader’s behavior and the results in two different situations:  first as a newly appointed leader, and then five years later after he has learned a few lessons about leadership.  Viewers will learn effective leadership behaviors and appreciate the impact those behaviors have on the success of their work group.
Negaholics: “How to Handle Negativity in the Workplace” (60 min.)  “No way – it can’t be done.”  “It’s impossible.”  These are all-too familiar words of the “Negaholics.”  Negaholics spread their negativity like a virus.  With poor attitudes and loose lips, they inhibit productivity, ruin morale and sabotage everyone’s best efforts…directly affecting company performance and the bottom line.  Yet, no one has devised an effective way to deal with them and turn things around…until now!  You will learn how to identify the symptoms and characteristics of negaholism in individuals, in teams, and in yourself.  And most importantly, you’ll acquire a proven success for overcoming negaholism, however it presents itself.

Central Region

Contact Person: Marie Hoffpauer, Workforce Program Coordinator            

(Marie.Hoffpauer@noaa.gov)

A Funny Thing Happened On The Way To Diversity (64 min.) You'll learn to gain a greater sense of empathy for those individuals with disabilities, and tips for communicating more comfortably and effectively with a disabled job candidate, and much more. 

Mixing Four Generations (34 min.)  Generation conflict costs billions of dollars in lost productivity to organizations like yours worldwide - not to mention the incalculable effects on motivation and morale. Now there's help: Mixing Four Generations in the Workplace, a new DVD program from generational expert Cam Marston.
Managing Four Generations In The Workplace (35 min.)  For the first time in history, there are four generations in the workplace at the same time. Each of these age groups has different expectations and different demands, and employers who cannot recognize these will lose their best employees and see their workplaces in turmoil. In this scenario-based sequel to the best-seller MIXING FOUR GENERATIONS IN THE WORKPLACE, Cam Marson helps supervisors and managers learn the techniques needed to handle cross-generational communications problems, avoid conflict, and maximize performance.
Negativity In The Workplace (30 min.) Overcoming and eliminating negative attitudes and behaviors at work. 
Village of 100 (3rd edition) (3 min.)  This training favorite asks the simple question: If we could shrink the Earth's population to a village of precisely 100 people, with all existing human ratios remaining the same, what would it look like? In three minutes, this program statistically approximates what that village would be like. 
Who Moved My Cheese? (16 min.)  This video offers an A-Mazing way to deal with change in work and in life. 
Talking 9 to 5 (30 min.) A seminar describing the differences between women and men in the workplace.
Leader Madness (21 min.)  Leadership is a powerful substance that can be easily abused. The key to using it wisely lies within each of us. This video demonstrates six warning signs of ineffective leadership, showing how seemingly insignificant actions can develop into destructive leadership practices. Each scenario clearly identifies a critical moment of choice when the leader either motivates or alienates a work group. The wrong choices are played out with engaging humor, encouraging each of us to take a fresh look at our own leadership practices.
Preventing and Managing Stress (22 min.)  You will learn from experts about the causes of stress and how to lessen its negative impacts. Use this video to optimize your company's overall stress levels and gain valuable insights to enhance your own personal well being.
The Four Factors of Effective Leadership (80 min.)  Using stories of famous leaders and infamous failures, the author illustrates the importance of the four factors: Influence, Integrity, Inspiration, and Improvement. These factors are contrasted with the pitfalls of ineffective leadership: Power, Position, Popularity, and Personality. The revised edition includes new application exercises, online resources, self-assessments and additional support for the four factors.
