
Tasks delivered (anticipated) by August 2026 - For FY25, $3,999,914 was awarded to all entities for all tasks
State / 

Territory Task Description

Alaska

Task 1: Travel for the Emergency Management member and Science member of the NTHMP Coordinating 
Committee
Task 2: Conduct community outreach visits, development, and printing of tsunami education materials in 
support of the TsunamiReady program
Task 3: High-resolution tsunami inundation mapping and compilation of a technical report for earthquake and 
landslide tsunami hazards in Wrangell 
Task 4: Update the existing high-resolution tsunami hazard publication for Haines
Task 5: Conduct a Tsunami Operations Workshop for communities of the Aleutian Islands
Task 6: Conduct community meetings to develop evacuation lines and shelter-in-place zones in Sand Point 
and Adak
Task 7: Refurbishment and installation of two (2) warning siren systems: Communities, TBD

American 
Samoa

Task 1:  NTHMP Meetings and Travel 
Task 2:  Mitigation Education and Outreach 
Task 3: Sirens Preventative Maintenance and Repairs 
Task 4: Evacuation Displays for Schools in Tsunami Vulnerable Areas
Task 5: Evacuation Mapping for Individual Villages

California

Task 1: NTHMP – Coordinating Committee Travel
Task 2: TsunamiReady® Support and Coordination
Task 3: Tsunami Preparedness
Task 4: California Tsunami Hazard Risk Analysis
Task 5: California Innovative Tsunami Technology Resources
Task 6: State of California Tsunami Response and Debris Plans
Task 7: TsunamiZone.org and Tsunami Education
Task 8: Maritime Tsunami Preparedness

CNMI
Task 1: Tsunami Hazard & Inundation Mapping for Saipan, CNMI
Task 2: Technical Assistance for the CNMI Tsunami Program

Guam

Task 1: Travel to attend the NTHMP Meetings and Guam/CNMI Collaboration Meetings
Task 2: Tsunami Hazard Inundation Modeling for Agat to Umatac Village
Task 3: Improve community awareness and education on preparing for and responding to Tsunamis through 
outreach events and address tsunami signage
Task 4: Maintenance of Tsunami Ready Programs and sustainment of the All-Hazards Alert Warning System 
(AHAWS)
Task 5: Technical assistance for the Guam Tsunami Program and Guam’s hazards and risk mapping and 
modeling initiatives

Hawaii

Task 1: NTHMP Travel – Annual Meeting
Task 2: Hawaiʻi Local Tsunami Inundation Modeling and Mapping for Oahu Based on USGS Hawaiʻi Seismic 
Hazard Model
Task 3: Hawaiʻi Tsunami Ambassador Program

NESEC

Task 1: Travel Support to Key NTHMP Meetings.



NESEC

Task 2: Identify and map population, property and critical facilities in relation to high hazard and risk areas. 
Encourage FEMA to enable Hazus 7 tsunami risk assessments for all coastal states and regions.  Utilize the 
NESEC developed functioning Hazus Tsunami 6.1, enhance the existing ‘Map Your Tsunami Risk’ and 
related in house social media campaign to outreach and share inundation maps, risk assessments and other 
products with emergency managers and other public safety officials, advance tsunami risk awareness and 
support US Gulf States as requested.
Task 3: Develop Local Hazard Maps (2nd-generation with enhanced products) for 2 Identified Highest 
Hazard Areas.
Task 4: (MMS supported): Initiate the organization of a tsunami model inundation benchmarking workshop on 
behalf of NTHMP, in summer 2027. Gather information on new benchmark and create a core group (tiger 
team) to lead the workshop.

Oregon

Task 1: Participation by Principal Investigators in NTHMP
Task 2: Increase Preparedness through Outreach and Education
Task 3: Optimize Safe Evacuation for Local Tsunamis
Task 4: Oregon Tsunami Symposium 2026
Task 5: Co-organize a Tsunami Inundation Benchmarking Workshop

Puerto Rico

Task 1: TsunamiReady and TsunamiReady supporter Programs implementation and maintenance.
Task 2: Tsunami threat and hazard assessment.
Task 3: Support to NTHMP Coordinating Committee and Subcommittees.
Task 4: Creating a community-based Culture of Tsunami Preparedness and Response.
Task 5: Tsunami Outreach.
Task 6: Collaborative Projects.

USVI

Task 1: NTHMP and Subcommittee meetings, Delegation Meetings, travel
Task 2: Outreach and meetings with Stakeholders
Task 3: Technical assistance for the USVI Tsunami Program
Task 4: Public Service Announcements and Tsunami Awareness Commercials
Task 5: Reproduction of Educational /Outreach materials  
Task 6: Human Factors Tsunami Ready Preparedness Assessments
Task 7: Tsunami Hazard Management, Preparedness Toolkit, and Community Preparedness Development
Task 8: Tsunami Training to support capacity strengthening 

Washington

Task 1: NTHMP meeting travel
Task 2: Conduct tsunami focused education and outreach activities in collaboration with federal, state, tribal, 
and local partners
Task 3: Maritime response and mitigation strategy development and conducting education and outreach 
focused on maritime and inner coast stakeholders
Task 4: WA Tsunami Hospitality Guide and Outreach
Task 5: Pedestrian evacuation walk maps for select tribes and communities on the coast of Washington: 
DNR
Task 6: Install tsunami signs in high-risk communities
Task 7: Support the NTHMP through existing multi-state projects, including bi-monthly publication of the 
NTHMP newsletter, TsuInfo Alert: DNR


