Coordination Meeting for the
Unified Forecast System (UFS)
Strategic Implementation Plan (SIP)
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Administrative Notes
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« Welcome!

For those on the phone, mute your phones during the talks

For those in the audience, please silence your phones

Facility: (1) Access and security; (2) Restroom locations

Wifi (NOAAGuest): type your e-mail address into browser
Safety and evacuation (see next slides)
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Piimary SIP Assembly Locations
15t Floor, NCWCP Audatonium and Adjacent Conference Rooms
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Auditorium Evacuation Route
- Follow arrows to exit facility and
proceed to assembly area shown

on next slide
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If there is a Shelter In Place incident, p

stay in the conference center & the Y
rest of NCWCP will join us there.
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N Agenda Summary
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Packed through Thursday at noon!

Day 1
 EPIC Overview with Dr. Jacobs

NWS/OSTI and OAR/OWAQ Program Office Priorities—more collaboration ongoing!

HPC briefing, global model suite development, HAFS update, Model Evaluation Group discussion, Comms
& Outreach, UFS Steering Committee Co-chairs

Day 2
+ CCPP Update
* Working Group Updates

Application Research & Development Goals, Priorities, & Working Group Discussion (breakout sessions)
Day 3 (half-day, ends at noon)

» Qutbrief previous afternoon’s activity
* R20 activity breakouts & outbriefs



