Coordination Meeting for the Unified
Forecast System (UFS)
Strategic Implementation Plan (SIP)
Annual Update

Welcome & Administrative Remarks
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August 1, 2018, College Park, MD



Welcome!

For those on the phone, mute your phones during
the talks

-or those in the audience, silence your phones

~acility: (1) access and security; (2) Restroom
ocations

Coffee breaks — put $5 in cup if you did not order
online and would like beverages

Wifi (NOAAGuest): type your email into browser
Safety and evacuation (see next slides)
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Primary SIP Asaembly Locations
15t Floor, NCWCP Auddorium and Adjacent Conference Rooms

Auditorium Evacuation Route
Exit from the doors at each end of the
auditorium and use the exit facing the
parking garage. Continue past the garage

and exit the NOAA grounds to the parking lot
across the street.

ncadent Command
(Stage)

If there is a Shelter In Place incident, /
we stay in the conference center &
the rest of NCWCP will join us there. @



sdlobal Change
rch institute

" e .: -{,. -
S5l : 3 = .
N O, doriet waanFel N
' )
| 1 \ Evacuation P
Py — 5 Assembly Area R

- -~ REEU
¢ == - aF - T~
- — . .
o ] — -
- T —
-~ 4
< = y
e : 3 : SR =
_": o
/ =
o

—
- : ‘__ : = !
- — v : =
e F g
=4
Gooqgle

Imagery ©2017 Gaogle, Map data ©




TMOSp,
WO A Hes,
W, )p Q/O

Meeting Agenda
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 Wednesday, August 1
— NGGPS/SIP and OWAQ /SIP Overviews
— Hurricane Supplemental Overview
— R&D and Operational HPC Resources for SIP Projects
— Community: MOA, Partnerships, CCPP, Comms & Outreach WG
— United Forecast System Steering Committee: Role and Discussion
« Thursday, August 2
— SIP/NGGPS Working Groups Briefings
* NGGPS Global Model Suites for NCEP/EMC Operations
» Mesoscale/Convection Allowing Models
— SIP/INGGPS Working Groups Updates
— Focused Session on Data Assimilation
* Friday, August 3
— SIP/NGGPS Working Groups coordination breakouts
— Discussion/Wrap up



https://docs.google.com/document/d/1JopJliDNXBiw-YoQzn3JkE619FuFAH25ViO4YRaOulE/edit?usp=sharing

