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Today’s Webinar Agenda

Welcome and logistics

Panel Introductions and Remarks
Open discussion

Wrap-up

Peyton Robertson
Director

Office of Organizational
Excellence

National Weather Service

Andrea Bleistein

Partner Engagement Lead
Office of Organizational
Excellence

National Weather Service
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&l Webinar Logistics: How to join the discussion!

- If using the phone for audio, please be sure to
enter your audio pin. If you did not do it when
you called in, type #PIN# into your phone now.

- All lines will remain muted until the open
discussion.

- We are recording the webinar for posting later.
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Welcome to our Panelists

Mary Erickson
Deputy Director
National Weather Service

Shawn Smith
Meteorologist / Emergency
Response Specialist Michael Manning
National Weather Service President and CEO
Operations Center

Greater Baton Rouge
Food Bank
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NWS Updates
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NWS Updates: Dissemination

NWS Office of Dissemination — Cautious and Deliberate

Steps to the Cloud
k I Path
I Forward
Lessons
Learned

Current To Date

Projects
Cloud
Mitigation
Business  Approach

Imperative
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Planned NWSChat Improvements

Use approved Congressional reprogrammed funds to:

o Improve the stability and reliability of NWSChat (FY20), and
o Transition it to the NWS private-cloud infrastructure (IDP) in College Park, MD

and Boulder, CO (FY21)

/ Short-Term Goals\ ﬂ/ledium-Term Goala

(FY20) (FY21)
e : p 2
k Stabilize on legacy infrastructure Execute Software Development
Lifecycle
Enhance Performance > i
2

Transition to on-premise private
cloud infrastructure

=

Upgrade System Components

Reduce failover time

A\
\Update “Rules of BehaviOr"/ \\\from 2 hours to 10 mmutesj
7



https://www.commerce.gov/

NWS Updates: Infrastructure

West Geostationary Satellite

GOES-17 ABI Loop Heat Pipe (LHP)
issue:

GOES West:
Summer Solstice

e GOES-15 imagery will be available from
Aug 9 - Sep 3 to mitigate LHP

e Worst GOES-17 imagery will be overnight
around Aug 29
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https://cimss.ssec.wisc.edu/satellite-blog/images/2020/07/200724_goes17_visible_infrared_Hurricane_Douglas_anim.mp4

NWS Updates: Infrastructure
West Geostationary Satellite

2d Evidence of LHP issue during Hurricane Douglas:

e Horizontal banding in imagery
EECE - R e
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NWS Updates: Reintegration

e Smart - driven by science, data, local input
e Steady - slow process to ensure stability
e Flexible - will adapt to prioritize safety
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S M AR T - S TEAD Y . F LEXIB L E
Minimum 14 Day
Phase Progression Downward trajectory of COVID symptoms & positive tests. ¢ Adequate PPE to execute NOAA missions safely.
e Local hospitals have capacity to treat all patients without crisis care. * No evidence of a rebound in cases.
new information becomes available.
PHASE 0 PHASE 1 PHASE 2 PHASE 3 )
g MISSION ESSENTIAL ACTIVITIES )
a @ MISSION CRITICAL ACTIVITIES ) ALL ACTIVITIES o
s SUPPORT ACTIVITIES ) L
N A A FACE COVERING REQUIRED D) REEVALUATE NEED h ] ,C,,
E PHYSICAL DISTANCING Y
w FREQUENT HANDWASHING ) 3
POSITIVE CASE FOLLOW-UP ) REEVALUATE NEED ) l=2
(@)
a :; RESTRICTED STAFF ACCESS UP TO 25% OCCUPANCY UP TO 50% OCCUPANCY NORMAL OCCUPANCY =
=
P h ase d 2 1 NO PUBLIC ACCESS )  LIMITED PUBLIC ACCESS ) NORMAL PUBLIC ACCESS ) §
< i
R = COMMON AREAS CLOSED ) LIMITED COMMON AREA ACCESS) COMMON AREAS OPEN ) S
esponse : coumaces S
3 MANDATORY MAXIMUM ENCOURAGED
o MAXIMUM EXTENT POSSIBLE §
w -
'- —
(]
) SUSPENDED MISSION ESSENTIAL
MISSION ESSENTIAL
E EMERGENCIES REQUIRE MISSION CRITICAL 5 REDUCED TRAVEL g
= DUS and UNSEC APPROVAL LO/SO APPROVAL REQUIRED MISSION CRITICAL
g VIRTUAL & REMOTE VIRTUAL & REMOTE VIRTUAL & REMOTE VIRTUAL 3 REMOTE
w ONLY ONLY ONLY WHEN POSSIBLE
] REDUCE LARGE GATHERINGS
This overall guidance for a phased return to onsite work can vary by location and may evolve based on data from local/state governments and public health officials.
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Review and prioritize
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2020 Atlantic Hurricane Season

HURRICANE
PREPAREDNESS

. @ Centers for Disease Control and Prevention
i@ CDC 24/7: Saving Lives, Protecting People™
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Tropical Storm Isaias

85W 70W

65w sow 55w

Tropical Storm Isaias
Tuesday August 04, 2020

11 AM EDT Advisory 30

NWS National Hurricane Center

Current information: x
Center location 39.1 N 76.1 W
Maximum sustained wind 70 mph
Movement NNE at 35 mph

Forecast positions:

@ Tropical Cyclone Q Post/Potential TC
Sustained winds: D < 39 mph

S 39-783 mph H 74-110 mph M > 110 mph

Potential track area:
&Day 1-3 Day 4-5

Watches:

Hurricane

Warnings:

Trop Stm

Il Hurricane Il Trop Stm

Current wind extent:
Il Hurricane Trop Stm

Tropical Storm Isaias

Day 1-2 Rainfall Forecast (inches)
Created 11:28 Al T Tue Aug 4 2020
Valid 8:00 AM EDT Tue Aug 4 2020
through 8:00 AM EDT Thu Aug 6 2020
DOC/NOAA/NWS/NCEP/WPC

Local point maximum rainfall may be higher than shown.
! See the NHC public advisories for the latest tropical cyclone information.

National Weather Service Operations Center
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Michael Manning

GREATER BATON ROUGE

FOOD BANK s
AMERICA

National
Voluntary Organizations
Active In Disaster
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Open Discussion &

Please speak up to ask a question. You'll have to
unmute yourself. Or use the question box or
hand-raise option. Only 25 lines can be
unmuted so if you are not speaking - please keep
yourself muted.

If we don’t get to you, enter your comment in the

“Questions” box or email
andrea.bleistein@noaa.gov after the webinar
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Wrap Up - What’s coming

NWS Summer Webinar Series Dates:

« August 11, 2020: Managing Operational Risk and
the Supply Chain

* August 18, 2020: Research and Undergraduate
Learning

« August 25, 2020: Trends and Themes for the
Workforce

THANK YOU!!
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